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Presenter Notes
Presentation Notes
This presentation does not strictly follow the academic paper's structure. Instead, it accomplishes several key objectives:
a) providing the contextual and motivational background that informed the paper's drafting, by identifying key issues faced by Records and Archives Management professionals in their work environments;
b) offering the objective of the discussion;
c) discussing change in a multifaceted manner—addressing what needs to change, who is involved, why it is needed, and how it can be implemented;
d) suggesting areas for further research; and
e) delivering a forward-looking conclusion.



Background - Records and Archives 
Management (RAM) Challenges

• RAM often seen as peripheral administrative function
• Often this is exacerbated by several related factors:

• Narrow focus on compliance → “chore” image
• Complexity and scope across all departments/business units and 

systems
• Lack of senior management buy-in → underfunding, low priority
• Difficulty showing immediate tangible benefits

Presenter Notes
Presentation Notes
RAM is frequently regarded merely as a bureaucratic obligation, rather than acknowledged as a strategic asset. This perception is intensified by several interrelated factors, including:
a) A compliance-oriented perspective, which casts RAM as a burdensome task rather than a value-generating process.
b) The inherent complexity of RAM—which encompasses all departments/business units and systems—poses significant challenges to its integration into core business operations.
c) Most notably, insufficient buy-in from senior management precipitates ongoing underfunding and de-prioritization.
d) The difficulty in evidencing prompt, concrete benefits further diminishes RAM's organizational stature.



Background - Prominence of Management 
System Standards (MSS)

• ISO MSS (9001, 27001, 45001) widely adopted globally
• Directly tied to high-visibility imperatives:

• Revenue generation
• Data breach prevention
• Liability mitigation

• MSS trusted because they deliver measurable, immediate 
outcomes

• RAM lacks this visibility → marginalization

Presenter Notes
Presentation Notes
In stark contrast to the plight of RAM professionals in their work environment it would seem that those working with ISO management system standards (MSS) have achieved widespread global adoption. The standards include: 
* ISO 9001 on Quality Management, 
* ISO 27001 on Information Security, and 
* ISO 45001 on Occupational Health and Safety 
These MSS standards are directly linked to high-visibility organizational imperatives—revenue generation, data breach prevention, and liability mitigation. 
MSS are trusted because they deliver measurable, immediate outcomes that secure leadership attention and resources. 
Lacking this visibility and direct linkage to strategic outcomes, RAM is often marginalized in organizational priorities.



Objective of the discussion

• Computational Archival Science + Systems Thinking practices 
offer a pathway to reposition RAM

• Embedding RAM within Management System Standards (MSS) 
frameworks – especially Management Standards for Records 
MSR)

• Reframe RAM as strategic enabler:
• Business intelligence
• Digital transformation
• Safeguarding institutional memory

Presenter Notes
Presentation Notes
Computational Archival Science and systems thinking practices offer a promising pathway to reposition RAM. By embedding RAM within MSS frameworks—particularly the Management Systems for Records standards—it can be reframed as a strategic enabler. 
This repositioning highlights RAM’s role in supporting business intelligence, facilitating digital transformation, and safeguarding institutional memory. Ultimately, the objective is to elevate RAM from a mere compliance-driven function to a strategic enabler that bolsters organizational resilience and value.



Discussion - What
CAS and Systems Thinking 

Practices
• Systems Thinking practices 

1. Investigating a complex system as a 
whole.

2. Understanding the relationships within 
a system.

3. Thinking in levels.
4. Communicating information about a 

system.
5. Defining systems and managing 

complexity.

ISO MSS and MSR
• Management System Standards (MSS)

• Plan-Do-Check-Act (PDCA) approach
• High-Level Structure (HLS) 

• Management Systems for Records 
(MSR) standards as a gateway for other 
RAM standards

1. ISO 30300 (published in 2020) -
Establishes core concepts and roles.

2. ISO 30301 (published in 2011 then 2019)-
Specifies requirements for records 
management systems, including policy 
and performance monitoring.

3. ISO 30302 (published in 2015 then 2022) 
- Provides implementation guidance.
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WHAT - The integration of RAM with MSS is underpinned by several interconnected themes. On the one hand, there are aspects related to systems thinking practices, which include:
Investigating a complex system as a whole.
Understanding the relationships within a system.
Thinking in levels.
Communicating information about a system.
Defining systems and managing complexity.
On the other hand, there are aspects related to Management System Standards in general and Management Systems for Records in particular. The two defining concepts in MSS are the High-Level Structure, which provides a consistent structure for each standard, and the Plan-Do-Check-Act cycle, which supports the common implementation mechanism. 
The MSS standards related to RAM are known as the Management Systems for Records series and comprise three standards:
ISO 30300 (published in 2020) - Establishes core concepts and roles.
ISO 30301 (published in 2011 then 2019)- Specifies requirements for records management systems, including policy and performance monitoring.
ISO 30302 (published in 2015 then 2022) - Provides implementation guidance.




Discussion

Who
• RAM professionals, CAS 

scholars, and practitioners
• Leading efforts to embed 

systems thinking into RAM 
practices

• Aim: reposition RAM as 
irreducible minimum of 
institutional functions

Why
• MSS adoption is very high 

globally e.g., certificates issued 
in 2023

• ISO 9001 - 837,978, 
• ISO 14001 - 300,410, 
• ISO 45001 - 185,166, 
• ISO/IEC 27001 - 47,291

• MSR adoption is very low
• Need to reverse this disparity
• Embed MSR into institutional 

functions → strategic relevance
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WHO - A coalition of RAM professionals—especially CAS scholars and practitioners—should champion the repositioning of RAM by, among other things, embedding systems thinking into its practices. 
Collectively, they should aim to establish RAM as an irreducible minimum of institutional functions: essential, non-negotiable, and strategically relevant. This collaborative approach is critical for driving the cultural and operational changes needed to elevate RAM’s profile within organizations.
WHY - Despite the high global adoption of MSS, uptake of MSR remains significantly low and does not feature in global surveys of MSS certifications. This disparity highlights the need to integrate MSR into institutional functions, thereby enhancing the strategic relevance of RAM. 
Bridging this gap is crucial to prevent RAM from being sidelined and instead position it as a core element of organizational resilience and value creation. It is urgent to reverse this trend and make MSR adoption as ubiquitous as that of other MSS.



Discussion - How

Use InterPARES models
• Business-Driven Recordkeeping (BDR) 

model
• BDR-A1 Manage Business Framework 
• BDR-A2 Carry Out Business Activity
• BDR-A3 Manage Records

• Chain of Preservation (COP) Model 
• COP-A1 Manage Framework for Chain of 

Preservation
• COP-A2 Manage Records in a Record-

making System
• COP-A3 Manage Records in a 

Recordkeeping System
• COP-A4 Manage Records in a Permanent 

Preservation System

Apply Systems Thinking 
• STP 1  Investigating a complex system 

as a whole
• STP 2  Understanding the relationships 

within a system
• STP 3  Thinking in levels
• STP 4  Communicating information 

about a system
• STP 5  Defining systems and managing 

complexity
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HOW - One example of embedding systems thinking into RAM practices is leveraging models developed by the InterPARES project, such as the Business-Driven Recordkeeping and Chain of Preservation models.
Business-Driven Recordkeeping (BDR) model
BDR-A1 Manage Business Framework 
BDR-A2 Carry Out Business Activity
BDR-A3 Manage Records
Chain of Preservation (COP) Model 
COP-A1 Manage Framework for Chain of Preservation
COP-A2 Manage Records in a Record-making System
COP-A3 Manage Records in a Recordkeeping System
COP-A4 Manage Records in a Permanent Preservation System
STP
STP 1  Investigating a complex system as a whole
STP 2  Understanding the relationships within a system
STP 3  Thinking in levels
STP 4  Communicating information about a system
STP 5  Defining systems and managing complexity



Discussion - How
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This preliminary mapping of models using the modified MSS HLS against Systems Thinking practices demonstrates how gaps in MSR adoption can be identified. Naturally, a more in-depth analysis at greater levels of aggregation for both BDR and COP models would likely provide greater value by elucidating nuances and thereby revealing practical use cases for educational and training purposes.
Additionally, such analyses could offer pathways for embedding other standards—not necessarily structured or implemented according to MSS—such as those for metadata, preservation, and digitization. The HLS structure and PDCA implementation approach could serve as effective mechanisms for these integrations, ensuring systematic alignment of RAM with broader organizational objectives and standards.



Areas of Further Research

• Empirical case studies of MSR adoption
• Quantifiable metrics for RAM benefits
• Leadership engagement strategies
• Expanded computational modeling (BDR, COP)
• Cross-MSS synergies (quality, security, safety)

Presenter Notes
Presentation Notes
This presentation serves as a starting point to spark discussions across various areas for further research, including but not limited to:
Empirical case studies on MSR adoption to identify practical implementation challenges and successes.
Developing quantifiable metrics to demonstrate the benefits of RAM.
Strategies for engaging leadership and securing their commitment to RAM initiatives.
Expanded computational modeling of frameworks such as BDR and COP.
Exploring synergies across different MSS domains, like quality, security, and safety.
These and other research areas are crucial for building the evidence base to support RAM's strategic repositioning.




Conclusion

• RAM and MSR face persistent challenges of perception and 
adoption

• MSS thrive due to visibility and measurable outcomes
• CAS systems thinking offers pathway to reposition RAM
• Reframe narrative: compliance → enablement
• Demonstrate quantifiable benefits + secure leadership buy-in
• MSR can become integrative platform for resilience and long-term 

value

Presenter Notes
Presentation Notes
RAM, in general, and MSR, in particular, continue to face challenges related to perception and adoption. 
Meanwhile, MSS thrive due to their visibility and ability to deliver measurable outcomes. 
The application of CAS in general and particularly systems thinking practices could provide a viable pathway to reposition RAM as a strategic enabler. 
However, reframing the narrative from compliance to enablement is essential. Demonstrating quantifiable benefits and securing leadership buy-in are critical for integration into core institutional functions. MSR has the potential to serve as an integrative platform that brings in other non-MSS structured RAM standards, which together support organizational resilience and long-term value. 
This presentation demonstrates the transformative potential of systems thinking and MSS for RAM, offering a roadmap for future action and research.
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